Project Phases(some ideas to keep us on track):
At the end of each phase, we can either do a group meeting or just a meeting with the TL’s and PM. Please review/modify/and add list of objectives.  

Phase 1:  (Currently -Ongoing)- Ends following Tuesday’s Meeting: 
Objectives(ALL): 
1. Outline Labulu Vision (thank you Miranda!) 
2. Identify Key Project deadlines, objectives
3. Divide into teams, select team leaders(experts)
Phase 2: 12- 14 Nov
Phase 2 consists of modeling, reviewing/identifying specified tasks, and identifying all required materials.  Phase 2 ends on 14 Nov after meeting with TLs/PM. 
Objectives(ALL)
1. Meet as a Sub-Group
2. Review all objectives (submit modifications for changes/or clarifications) 
3. Divide phase 1 objectives, review/identify specified tasks (neilbot2000 task breakdown - Google Sheets) for each phase of the opertaion, divide specified tasks 
4. Identify Required Materials ( submit all items not found in CBA lab to PM for procurement) 
MECHE
1. Sketch, render, simulate CAD Labulu body 
2. Communicate with EE how the Labulu is going to move/ servos? 
EE
1. Sketch, render, CAD Labulu’s brain 
Software
1. Sketch, model network, remote control/gui interface
2. Identify inputs required from EE team
Creative Direction
1. Brainstorm/Outline/Storyboard content creation plan
2. Coordinate with TL’s on products/images/videos that you want to take and or capture 
Phase 3: 15-16 Nov
Phase 3 is prototyping/building/manufacturing each function of the Labulu. Phase 3 ends on 16 Nov after meeting with TLs/PM.
MECHE
1. Manufacture, Prototype, and build tetrahedral actuators 
2. Prototype and build Labulu 1 
EE
1. Manufacture, Prototype, and Labulu’s brain 
2. Work with MECHE/Software
Software
1. Create network
2. Programming Remote (maybe see if you can use a prototype from EE/MECHE) 
3. Integrate with EE for testing for preliminary testing towards the end of the phase
Creative Direction
1. Start creating, editing, and uploading content. 
Phase 4: 17-18 Nov
The focus of phase 4 is on integration, testing, and making any necessary modifications to the Labulu. Phase 4 ends on 18 Nov after the group meeting, if possible. 
MECHE/EE/Software
1. Integrate Components
2. Complete Initial testing 
3. Identify/fix any issues 
4. If time, look for ways we can improve labulu 
Creative Direction
2. All content uploaded. Video Finalized. 
3. Develop and communicate plan for Labulu’s class entrance 
4. If time, create/upload Instagram videos 

Phase 5: 19 Nov
Objectives(ALL)
1. Class Presentation RXL (plan from creative direction team) 
2. Class Presentation 
3. Lab Recovery, where is the Labulu's new home?
